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MINUTES FOR December 7, 2011
1. MEETING CALLED TO ORDER: 6:38 p.m.
ATTENDANCE:  BOARD MEMBERS: Perry Wooden, Scott Carter, Jayne Mattias, Bridget Uren, Kim Tull,  David Glass, Chris Roose, Jim Hetrick.  NONBOARD MEMBERS: Becky Moyle, Brent Nault, Daniel Kill, Frank (MAHA Apparel).
2. AGENDA:   Motion to accept the agenda by K Tull, seconded by D Glass. CARRIED.  
3. MINUTES:  Motion to approve the minutes for November 2011 meeting by K Tull, seconded by D Glass.  CARRIED.  
4. TREASURER’S REPORT: J Hetrick handed out updated report.
5. COMMUNICATIONS: NONE.
6. PUBLIC COMMENT: NONE.
7. NEW BUSINESS:
A. 7:00 RAFFLE DRAWING: A total of 7869 tickets sold which generated $39,345 less $480 for the license and printing and less $5000 prizes equals a profit of $33,865. List of winners were posted on the website, in the lobby and saved to the secretary laptop.
B. TOURNAMENT UPDATE:
1.  Becky Moyle updated on the upcoming Holiday Tournament. The welcome letter that was sent to teams was passed out along with a copy of the people that advertised in the book.  The sign up board for jobs was discussed and those given credit for jobs were discussed.
2. Price for Mite tournament was cut in half to $250 per team.
3. Girls tourney will be a go – teams are calling.
C. MAHA Apparel for State Tourney: Frank presented samples of clothing were previewed. All printing is done on site, no preordering is necessary. 25% of total sales are donated back to us. Frank is approved and can use the MAHA logo.
D. ELECTION COMMITTEE: There are 3 open positions and 1 position open for Ken Farley’s vacant seat. Election Committee will consist of: Bridget, Jim & Kim.  Scott Carter appointed Denise Perry to Ken’s remaining term.
E. HILLIJIA SPIESSEL: donation can for concession approved.
F. HOCKEY ACROSS AMERICA:  February 17-19, 2012. Will table discussion til the January meeting.
G. CLOSED SESSION: notes for this section emailed to board members – not attached to general public minutes.
H. BOARD MEMBER COMMENTS: 

1. Jayne: needs the credential verification sheet; Jim will get. 
2. Perry: he has packets for Squirt State’s – gave to Jayne who has til January 18th to complete
3. Perry: Houghton may not have enough ice time for Bantam UP’s. The PeeWee team in Iron River now will be rostered as a AA team.
4. Dave: has info re internet for the rink but will table til next month.
5. Scott: received a request for a table to be set up at the Holiday Tournament for a raffle for the Paul Valenti Memorial Scholarship Fund, a motion was made by Chris to allow this, seconded by Kim, CARRIED.
6. Kim: locker rooms are a mess after the high school is done; Derek needs to call the AD @ the high school. 
7. Scott: PeeWees are having problems in the locker room; the board liaison has been contacted. 
8. COMMITTEE REPORT:
A. CONCESSION: new rules – everyone who works in concession must sign a form stating they will not work if in. These need to be kept on file. 
9. OLD BUSINESS:  
A. HIGH SCHOOL:

1. Treasurer: Brent Nault is stepping down as the treasurer of the HS; he would like to recommend Dan Kill and Brian Syrjala. Dan will do this year and Brian will help and then next year Brian can transition the takeover. A thank you to Brent for all of his hard work these past 18 years, it has been greatly appreciated. Additional discussion ensued and it was agreed that let’s now buy the new laptop and get the software put on it if we are going to have a new treasurer. A motion was made by Perry to accept the recommendation of Dan Kill as treasurer of the high school, seconded by Jayne. CARRIED. Brent’s resignation is accepted.
2. Wreaths: It should be noted that Jay Blewett has been helping with the wreath sales and letting us put the stuff in the garage at the Jubilee – THANK YOU JAY!
3. Bantam/Midget Players to High School: question if there were monies that needed to be transferred from the IRHA account to the HS account; yes – Jim will that transfer taken care of. It was noted that it would be helpful if the 2nd payment for the high school team could be changed from the first week of January to the first week of February – for this year only. A motion was made by Chris for the 2011-2012 high school hockey season to allow the 2nd payment due date to be changed from the first week of January to the first week of February, seconded by Kim. CARRIED. 
4. Laptop: Chris wants to purchase the laptop now. The monies will come from the saving account. A motion was made by Perry to allow the purchase of a laptop for the HS treasurer, to not exceed $600, seconded by Dave. CARRIED. 
5. Letter: Brent needs a letter from the board appointing Dan as a co-treasurer so we can get him added to the accounts. Scott will take care of. 
6. Credit Card: do we need to get that changed over at all or add Dan…no all is fine – ok to leave as is. 
B. GOALIE CLINIC: Geoff Randall is willing to put on a 3rd and 4th goalie clinic. Definitely lets do. Ice time will be arranged.
C. WEBSITE: Contract received from Country Village for advertising. Ramada and Holiday will be sending in theirs as well. All monies received for this go into the general fund as that is where the monies are taken out of for anything for the website. Webmaestro is now 906Technologies. 
D. ADM Program: Not running smoothly. Not enough coaches on the ice w/the kids, kids getting out of control.  Coaches really have their hands full. Still don’t have a director.  Scott will get coaches together to discuss and see what we can do.
E. BOARD MEMBER COMMENTS: NONE.  
10. PUBLIC COMMENT: NONE
11. ADJOURMENT: A motion was made by Perry to adjourn the meeting, seconded by Kim, CARRIED. Meeting adjourned at 10:45 PM. 
