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MINUTES FOR SEPTEMBER 1, 2011
1. MEETING CALLED TO ORDER: 6:45 p.m.
2. ATTENDANCE:  BOARD MEMBERS: Perry Wooden, Scott Carter, Jayne Mattias, John Thomas, Bridget Uren, James Hetrick, Chris Roose.  NONBOARD MEMBERS: Jill Argall, Dave Glass, Denise Perry.
3. AGENDA:   Motion to accept the agenda by Chris Roose, seconded by Perry Wooden. CARRIED.  
4. MINUTES:  Motion to approve the minutes for October 13, 2010 by Perry Wooden, seconded by Jayne Mattias.  CARRIED.  
5. TREASURER’S REPORT: Jim Hetrick passed out updated treasurer’s report. A copy is on the secretary’s computer.
6. COMMUNICATIONS: Scott received a letter of resignation from Amanda for her board position effective 8-15-11. Scott also received a letter from the MI State Lottery regarding training if anyone interested. Scott received information for Canadian Tournaments.
7. PUBLIC COMMENT:  None. 
8. NEW BUSINESS:
A. BOARD MEMBER COMMENTS:
1. Jim Hetrick asked that we don’t forget the daycare for the LTS flyer.

2. Jayne Mattias asked if we would have equipment for the LTS again, this was answered yes.

3. Bridget Uren asked if smaller skates were still needed, again..yes.

4. Scott Carter asked if Jayne & Bridget would note on the website and Facebook to ask IRHA members if they have any little skates to donate to the LTS program to bring them to registration.

5. Jayne Mattias wanted clarity on ADM players – will they be allowed to move up – this was answered NO.

B. OPEN BOARD POSITION:  There is a vacancy left on the board with Amanda’s resignation. Dave Glass has the most attendance for meetings this past year. Scott asked Dave if he was willing to accept the board position and Dave said yes. 
C. REGISTRATION: Jayne will get an ad in The Mining Journal. Bridget will have Derek get the copier out, print out extra registrations and send an email reminder to board members. 
9. COMMITTEE REPORT:
A. ACE: Will Rajala unable to attend.

B. HS COMMITTEE: Meeting will follow IRHA board meeting. 

C. SCHEDULER: Training is going well, Amanda has been helping Angie and will assist in the first few weeks of scheduling.

D. HEAD OF TEAM MOMS: Denise Perry was appointed as Director of Team Parents. THANK YOU DENISE!! 
10. OLD BUSINESS
A. BOARD MEMBER COMMENTS
1. Eric Hill the new HS Hockey Coach was introduced to the board.
B. STIPEND FOR IRHA RESPONSIBILITIES:
1. New policy was introduced by Chris Roose that would exempt the following positions from concession duty and tournament duties: IRHA President, Treasurer/Registrar, Tournament Directors , Director of Concessions,  Scheduler. These positions are actually revenue generating positions and a lot of time is spent doing the work. A motion was made by Perry Wooden to accept the policy for the above positions to be exempt from additional parental duties, seconded by Bridget. CARRIED.
C. WEBSITE UPDATE: Should be up and ready soon. Chris will need help testing out tabs and posting on the website – Bridget, Chris Ray & Chris will work on this. There will be a separate tab for HS hockey. All board members will have the option to have their own IRHA email address; will discuss this later. 
D. LTS FLYER: Chris has it ready, we are waiting for the word about the sponsorship with Bell and JT has a meeting scheduled with them. LSCP will do the printing in color on one side and then Bridget will print a IRHA registration form on the flip side. Dave Glass will handle the distribution of flyers to the school. 

E. GRANTS: as of now; no updates on any that we have applied for.
11. PUBLIC COMMENT: New lights were installed in the rink.
12. ADJOURMENT: A motion was made by Perry to adjourn the meeting, seconded by Bridget, CARRIED. Meeting adjourned at 8:45 PM.
